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County Action Items 
 

Immediate: 

���� Complete “County 
Focus Group 
Session Survey” by 
10/29 to schedule a 
focus group session 
for your County 

 
Month of November:  

���� Complete “SVRS 
County Survey” by 
11/4.  Note that this 
survey will be  
distributed by 10/29 

 

���� Prepare for County 
Focus Group 
Session by reviewing 
information packet  

 

���� Attend County Focus 
Group Session.  
Sessions will be 
taking place from 
11/5 – 11/26 

 
 

 
 
 
�
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The Statewide Voter Registration System (SVRS) Project Team is pleased to present this 
inaugural issue of our “SVRS Project Newsletter” to Indiana election administrators and 
other interested parties wanting to stay abreast of the project’s progress. This newsletter is 
intended to provide SVRS project information, updates on project status, and information 
about upcoming events.   We hope that you will find this newsletter interesting and 
informative.   Also, please note the “County Action Items” section to the left.  In the next few 
months, I will need each county’s input and participation as listed in these action items.   
Thanks for your assistance with this important project. 

                                                                     
                                                                       Todd Rokita, Indiana Secretary of State 

� ����������������
The Statewide Voter Registration System will be a system for storing and managing the 
name and registration information of every legally registered voter in Indiana.  The SVRS 
will be interactive between the Secretary of State's office and each county and will be 
coordinated with other State agency databases.  All voter registration information obtained 
by an Indiana county election official will be electronically entered into the SVRS on an 
expedited basis.  The Elections Division of the Secretary of State's office will maintain the 
system and serve as the custodian of the records.   

� ������������������������ !�� ��������
On October 29, 2002 President Bush signed the Help America Vote Act of 2002 (HAVA).  
The Act establishes certain election requirements for all states regarding the conduct of 
federal elections.  One of the requirements mandates that each state must establish a 
computerized statewide voter registration list no later than January 1, 2006.    For additional 
information on HAVA and to review Indiana's State Plan, please see our website at: 
www.sos.IN.gov. 

"�# �#����$ %�� ����� ��������� �����%���
It is vital that each county actively contributes to the statewide voter registration system 
development effort.  In the next few weeks, the SVRS Project Team will be engaging each 
county to provide input into the design process.   The SVRS Project Team recognizes that 
each county may have limited time and resources for these activities.  We will strive to 
conduct all data gathering exercises in a manner that is most convenient for each county.  
Some upcoming activities will include the following:   
• “SVRS County Survey”: In late October, each county will be asked to complete an on-

line survey. The purpose of this survey will be to help the team understand each 
county’s current voter registration system(s) and processes, as well as the unique 
environment of each county.  
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• Focus Group Sessions: In November, the SVRS Project Team will be inviting voter  

registration officials from each county to meet with a representative of the SVRS  
Project Team to discuss the county’s completed survey and validate the SVRS 
requirements.  The SVRS Project Team will be sending a scheduling survey to each 
county's Circuit Court Clerk to determine a convenient time for this meeting. While the 
SVRS Project Team will schedule each county focus group session, it will be the 
responsibility of each county to reserve a meeting space and ensure the appropriate 
county participants, as determined by the county clerk, attend, and prepare for the 
meeting.   The SVRS Project Team will be sending out a focus group information packet 
prior to the meeting. 

�����&��'����(��)!��� %�$ *��� ���� ��

�����$ %�� ��+��� �

In February of 2003, Secretary of State Todd Rokita 
assembled the Vote Indiana Team to address the 
requirements of HAVA and create a 5-year blueprint 
for Indiana elections.  The Vote Indiana Team consists 
of a diverse group of 28 representatives from around 
the state.   On July 18th, The Vote Indiana Team 
finalized the HAVA Implementation Plan, which 
outlined an approach and the initial requirements for 
developing the SVRS.  The plan also mandated the creation of an SVRS Project Team to 
design and develop the SVRS. The HAVA Implementation Plan is available at the Vote 
Indiana Team section of the Secretary of State's website at www.sos.in.gov 
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The Indiana Secretary of State and Co-Directors of the Indiana Election Division recently 
assembled a project team to design, develop, and implement the statewide voter 
registration system no later than January 1, 2006.   The State has contracted the services 
of Virchow Krause & Co. LLP and its partners, Accelero Consulting Inc. and RCR 
Technology Corp., to perform all Phase 1 activities (including drafting the RFP for the 
SVRS) and manage the implementation of the SVRS.    The Secretary of State has also 
created an SVRS Steering Committee, comprised of individuals from the Vote Indiana 
Team, to oversee the project.  
�
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An approximate timeline for the SVRS project is shown below.  The purpose of Phase 1 is 
to define the functional and technical requirements for SVRS.  Phase 1 is scheduled for 
completion by year-end. During Phase 2, the State will be selecting a vendor and 
implementing SVRS in all 92 counties. The SVRS system will be implemented by January 
1, 2006.   
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Phase 1 - Research and Drafting of the Follow-on RFP
1.1 Project Planning and Initiation
1.2 Process Design, County Coordination, and Benchmarking
1.3 Contractor Identification 
1.4 Business Requirements and Level One Implementation Planning
1.5 Request for Proposal (RFP)

Phase completed
November municipal election
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2.1 Contractor Selection and Negotiation
2.2 Level 3 Implementation Planning and Initiation
2.3 Modeling and Design
2.4 Configuration, Prototyping, and Development 
2.5 Testing and Installing Infrastructure
2.6 End User Training and Deployment
2.7 Refinement and Acceptance
2.8 Maintenance and Support

Primary election General election HAVA Deadline  
 


